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GRIEVANCE & RESOLUTION OF ISSUES POLICY

Cannon Resources (CNR) recognises that from time to time, employees, workers and stakeholders may
have individual or collective grievances that need to be resolved in the interests of maintaining positive
working relationships and a harmonious work environment.

CNR is committed to developing and maintaining an effective, timely, fair and equitable grievance handling
system for all employees to foster for good working relations between employees and management.

This will be achieved by:

e Developing a culture that views grievances as an opportunity to improve relationships between
employees, management and external stakeholders associated with the company.

e Having procedures and systems in place to deal with employee’s complaints regarding
discrimination, harassment or any other employment related decision or behaviour which an
employee might think is unfair, unjust or upsetting.

e Ensuring that all grievances are resolved in a timely manner and are handled professionally,
confidentially, with non-retaliation or retribution and the principles of natural justice.

e Ensuring the views of each party involved in the grievance are respected and not discriminated
against nor victimised.

e Ensuring that there is a consistent response to grievances.

e Ensuring that records of all grievances including statements, reports and evidence of mediation
meetings between both parties involved remains confidential.

e Resolving grievances internally and to prevent grievances escalating requiring the involvement of

external government agencies.

CNR acknowledges that the enjoyment employees experience in their job is reflected in the work they perform
and how they relate to their work colleagues. Whenever possible, employees are encouraged to resolve
concerns or difficulties directly with the person concerned. If the issue cannot be resolved between both
parties, the issue needs to be raised with your manager or supervisor as described in the grievance procedure
at the earliest possible convenience so prompt and appropriate action can be taken to resolve the issue.

Chris O’Brien
Vice President & Project Director
Cannon Resources Pty Ltd
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